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Question 1) Write the correct word in the blank.

1) Giving orders to workers is........ the function of management.

1) Departmental  2) High 3) Junior 4 ) Medium

2) Forecasting is done by..............

1) For customers 2) For employee 3) For present time 4) For future time

3) Planning is a.............. function.

1) Comprehensive 2) Special 3) Unlimited 4) Intellectual

4) Green hat is known as.............

1) Black 2) White 3) Red 4) Innovation
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5) Adam Smith first propounded the principle of ..........

1) Planning 2) Authority 3) Specialization 4) Leadership

6) Delegation of rights gives benefits to the organization.

1) Decentralization 2) Centralization 3) Economic 4) Commitment

7) Manager is.......... It is an element of management.

1) Control 2) Authority 3) Individual 4) Team

8) In Management by Objectives............. Emphasis is placed on

1) On Discipline 2) On Self-Control 3) Communication 4) On planning

Question 2) Explain the need and importance of staffing.
Or

Explain the principles of organization.

Question 3) Explain administrative questions in decision making process.

Or

Explain the internal limitations of planning.

Question 4) Write short answers. (any two)
1) Explain the steps in the planning process.
2) Explain the nature of organizational environment.

3) Explain various forecasting techniques.
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Question 5) Write short notes. (Any two) Marks 8
1) SWOC analysis
2) Functions of middle management

3) Advantages of management by objectives



